Innovation Essentials
The course tackles innovation with a pragmatic approach by defining key concepts, explaining
methodologies and techniques to innovate, and presenting inspiring business cases.

Course Overview
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Course Objectives
The course addresses innovation through a pragmatic
approach by
•

defining key concepts concerning innovation
through history, theoretical models and reallife examples of successful and unsuccessful
companies

•

explaining methodologies and techniques to
innovate

•

presenting inspiring business cases

•

providing a hands-on learning experience

Targeted Audience
This course is primarily intended for Innovation
Leaders, New Business Development Managers,
Product Managers and Marketing Managers, but can
also be extended to any team member who is looking
to bring about more creative outcomes in their team.

Prior Knowledge
Participants should have a basic knowledge of product
management and preferably software development,
project life cycle and an understanding of business
models and/or technology.
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Trainers
Training will be conducted by an experienced trainer
and Agile coach from why innovation!.

Course Information
Each session will be limited to a maximum of 12
participants.
Duration: 1 day
Location: Singapore, Hong Kong
Training Fee: SGD 1,000 | HKD 6,000
*A discount will apply if taken in combination with our
other training courses.

Related Courses
•

Business Modelling

•

Design Thinking

•

Digital Product Development

•

Lean Startup

•

Scrum Product Owner

